Team Building

Workshop Synopsis:

This workshop focuses on the challenges
leaders face in achieving individual and team
excellence and ways to enhance individual
and team performance

Ideal Participant:

Newly appointed team leaders and
experienced leaders who aspire to
motivate their teams to new levels of
performance

Prerequisites:

Some experience managing
teams or multiple direct reports

Length of Workshop:
1% - 2 days

Workshop Materials&
Resources:
Participant workbook and other

instructional materials
(Customized to meet various levels
of individual and group needs)

Upon completion of this workshop, each participant will be able to:

» Understand the linkage between trust and team behavior

» ldentify the differences between working groups and teams

» Define the principles of team behavior

» Analyze a team challenge using some problem-solving tools

Competencies Addressed:

v" Influencing v' Style flexibility
v" Communication v’ Goal setting
v" Problem-solving v Ability to motivate others through

participative decision-making



