Board Development & Succession Planning: What the
board should be doing now

Workshop Synopsis:

Stock Market woes resulting in reduced giving,
coupled with budget cuts in many states have
created resource scare environments for non-
profits. This workshop explores contemporary
guidelines for a well-planned and executed
succession plan.

Ideal Participant:

Public sector boards that want to develop
proactive strategies for succession and
board development.

Prerequisites:
To be customized

Length of Workshop:
1 - 2 days

Workshop Materials & Resources:

Customized to meet various levels of
individuals and group needs

Upon completion of this workshop, each participant board will be able to:

> ldentify their strengths and weaknesses in executing their governance role.

» Test assumptions regarding the core competencies required in the role of

president or executive director

» Develop a more accurate role profile

» Conduct a more effective recruitment and selection process

» Provide more targeted mentoring and coaching of newly appointed leaders



